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Agenda

Time Activity

11:00 – 11:25 Overview Of The Quorum Gas Management System (GMS) Upgrade Project

11:25 – 11:45 Screenshots Of The Quorum Gas Management System (GMS)

11:45 – 12:00 Wrap Up



Who Is Involved In The Project?

Engaged Leadership:

• Executive leadership of TECO Peoples Gas is closely involved on a continuous basis 
in setting the direction and scope of the project

Engaged Teams:

• Every business unit within the company that is directly or indirectly impacted is 
actively involved in every phase of the project

Leading Industry Practices:

• Our technology implementation partner – Quorum, and our integration partner –
PwC, are actively engaged to deliver the leading industry practices with an 
advanced technology solution



Today’s Objectives



Why are we doing the GMS project?

1. Drive improvements in scheduling, settlements, and reporting functions for gas operations

2. Create a central repository  / system of record for all commercial transactions, pricing, and reference data

3. Replace an old system with a faster, easier and more intuitive system that accommodates new technologies

4. Provide new digital capabilities with an enhanced web portal

5. Create standardized and automated business process to improve accuracy and controls

6. Provide a seamless integration of business processes and an advanced software package



LET’S GET STARTED WITH A 
QUICK OVERVIEW…



Here’s What It Means For You

Benefits and new capabilities to better manage your business

• Best available data review of scheduled quantities, imbalances and nominations

• Greater control and autonomy to manage your information

• Greater level of ownership to effectively manage customers

• Additional flexibility to export information

• Data accessible from multiple operating systems and browsers

• Simplified and improved business process to enroll and manage your customers

• Timeliness of measurement data



Timing of the project

Testing the new GMS to 
ensure it performs in 
accordance to the 
design specifications 

2018 2019 2020

Design Build & 
Configure

Test

Customer Connect I

Customer Connect II

Testing & validation

System launch!

Demonstration 
and overview of 
the new GMS

Training on the common 
transactions to be 
performed in the new GMS

(Let us know if you are interested 
and willing to participate)

We are here!



We Heard You

We included your suggestions when we designed the new GMS
• Simplified enrollment process and de-enrollment process

• Notification of pre-enrollment readiness (start date of gas supply to the new 
customer)

• Enhanced nomination submissions

• Highlighting of any exceptions and additional information on error messages and 
alerts

• Improved queries and access to information 

• Additional data compatibility with the latest platforms as well as increased ease of 
exporting reports



Key Changes From The Project

What will you be doing differently? 

▪ Enhanced and simplified enrollment & de-enrollment process

▪ New experience and log on information

▪ You will have a new sign-on provided

▪ You will have a new portal

▪ View reports with best available data and ability to export in 
different formats compatible with newer platforms

▪ Export data into your compatible platform and pull data on 
demand

▪ Nomination process

▪ Efficient and flexible nominations

What does this mean working with your 
customers?

▪ Accurate enrollments

▪ Timely and accurate data 

▪ Greater control, autonomy and the ability to 
manage information



Support

We will provide you with:

• System and process training

• Quick reference guides

• Frequently asked questions

• Telephone number for support



GAS MANAGEMENT SYSTEM 
FIRST VIEW



Log On



Dashboard



Nominations



Enrollment – Start



Enrollment – Step 1



Enrollment – Step 2



Enrollment – Step 3



Enrollment – Step 4



Enrollment – Step 5



De-enrollment – Step 1



De-enrollment – Step 2



De-enrollment – Step 3 



Next Steps

• Testing – let us know if you are interested and willing to participate

• Customer Connect – Session II – look for an invitation later this year

• Look out for additional information and drop us an email with your questions



Contact us

Keeping you informed is key to your satisfaction and our success. If you have 
questions about the project, please feel free to call: 

• Amanda Chatarpaul at (813) 228-4622 or 

• Emile Nicholas at (813) 228-4311

• You may also email the Peoples Gas Transportation Team at 
PGSGasTransportation@tecoenergy.com

mailto:PGSGasTransportation@tecoenergy.com


THANK YOU!


